Glendale School District No. 77 Regular Meeting

Glendale School District September 17, 2025 - 6:00 pm
Glendale School District Office
10598 Azalea-Glen Road

Agenda
1.0 Preliminary Business
1.1 Call Meeting to Order @ 6 pm
1.2 Pledge of Allegiance
1.3 Roll Call
Jerald McCurdy — Board Member
Brian Ford (online) — Board Member
Ron Snelling — Board Member
Justin Callahan - Vice Chair
Caroline Lydon — Board Chair

1.4 Agenda Review
Justin makes a motion to accept the consent agenda with changes, Ron seconds
Jerald: Yes Brian: Yes Ron: Yes Justin: Yes Caroline: Yes 5/0

2.0 Consent Agenda

2 1 MonthlvFiscalT .
2.2 Board Minutes

2.3 Resignations: Michelle Gonzales

2.4 Open Positions: Substitute Bus Driver, Lead Cook, HS Instructional Assistant

2.5 New Hires: Sophia “Max” Hicks — Elementary IA, Jessica Elst — MS/HS Special Ed Teacher
Justin motions that we accept the consent agenda with changes, Jerald seconds

Jerald: Yes Brian: Yes Ron: Yes Justin: Yes Caroline: Yes  5/0
3.0 Response to Public Comment from Previous Board Meeting: No Public Comments last month
3.1 Public Forum/Correspondence/handouts: The board will hear comments from anyone present who wishes

to speak on any item not on the agenda, but the board will not necessarily take action at this time. There
will be a 3-minute time limit for anyone speaking.

4.0 Reports

4.1 Board Discussion
Discussion to put the compensation policy on the agenda for next month
4.2 Student Board Representative Discussion

e Planning homecoming events and community service events for the whole school

e Hoping to bring back the homecoming parade and floats

e Mrs. Hood has put in a system to give points for the whole class extracurriculars

4.3 Superintendent Written Report/Discussion

e Bridget appreciates the time with her family more than anyone realizes and she’s glad to be back

e She will be working part time for the time being

e Really wants it on record how much she appreciates her admin staff and all of the hard work they put
in while she was gone. It’s very appreciated when the team comes together.

e Really excited that everyone we hired is certified in their area.

e School started off really well. Kids are amazing. 90% of the kids are back in classes and doing their best.
It’s been a pretty positive start. Looking forward to the rest of this year and seeing where we go.

4.4 PreK-5%" Elementary Principal Written Report
4.5 6" — 12" Middle & High School Principal Written Report
4.6 Business Manager Written Report
4.7 SPED Director Written Report
4.8 Athletic Director Written Report
4.9 Maintenance Director Written Report
4.10 Transportation Director Written Report
4.11 Food Service Director Written Report

Next Board Meeting October 15, 2025 @ 6:00pm



5.0

6.0

7.0

8.0

New Business

5.1

5.2
5.3

5.4

Cell Phone Policy Discussion/Action
Justin moves to accept JFCEB with the changes discussed and JFCEB-AR with changes discussed, Ron
seconds

Jerald: Yes Brian: Yes Ron: Yes Justin: Yes Caroline: Yes 5/0
District Goals in October Discussion
Safe Routes to School Discussion/Action

The city and the county have gone out to get bids to get safe routes. Knife River has requested that they
have permission to cut our fence, have access to park the equipment for building the safe routes on our
property, then they will replace the fence.

Bridget wants to run it by PACE to make sure that it will be covered by insurance.

Justin makes a motion to allow the winning bidder of the safe routes to school to use the property as we
have discussed at this moment

Caroline we move that we let safe rotes to school, people, county, and city

Justin moves that we allow the city/county to direct the winning bidder of the Safe Routes for School to
use the school property as we have discussed at this moment, with the caveat that the winning bidder
works with us to leave the property the same or better than before. Ron seconds

Jerald: Yes Brian: Yes Ron: Yes Justin: Yes Caroline: Yes 5/0
Integrated Plan Discussion
Attach Plan

Old Business

6.1

6.2
6.3

Board Training Session Discussion
November 19, 2025 3-6 pm

Review of Action List/Timeline Discussion
Retiree’s Listing Discussion

Questions from Audience

Adjournment @7:13 pm

Ron motions to adjourn, Jerald seconds
Jerald: Yes Brian: Yes Ron: Yes Justin: Yes Caroline: Yes 5/0



