Glendale School District No. 77 Regular Meeting
Glendale School District June 18, 2025 - 6:00 pm

1.0

Glendale School District Office
10598 Azalea-Glen Road

Agenda

Preliminary Business

1.1
1.2
13

1.4

Call Meeting to Order @ 6:01 pm
Pledge of Allegiance

Roll Call

Jerald McCurdy — Board Member
Brian Ford — Board Member

Ron Snelling — Board Member
Caroline Lydon - Vice Chair
Justin Callahan - Board Chair
Agenda Review

Move into Budget Hearing

1.0

2.0

Budget Hearing for 2025-2026

Open Budget Meeting
1.1 Public Comment
Adjournment from Budget Hearing @ 6:03 pm

2.0 Consent Agenda

2.1

2.2
23

2.4
2.5

Monthly Fiscal Transactions

-Caroline asks for a breakdown on GO Bond annual payment.

-Angie clarifies that the GO Bond has a schedule that’s broken down throughout the life of the bond.

-Caroline asks about the Class of 2025 Senior Success funds and if they will roll over.

-Angie states that she will discuss with Bridget and the new treasurer to see about getting permission to roll over the
money or to ask ASB to make a decision.

Board Minutes

Resignation: Austin Lawrence — HS Math Teacher, Tabitha Maldonado — ES 1% Grade Teacher, Kate Bowers — Title 1
Teacher, Robyn Richardson — Bus Driver

Open Positions: HS Grad Coach, ELA Teacher, HS Core Teacher, HS Math Teacher, Title 1 Teacher

New Hires: Tom Ford — HS Basketball Coach

Caroline motions to accept the consent agenda, Brian seconds, 5/0

3.0 Public Forum/Correspondence/handouts: The board will hear comments from anyone present who wishes to speak on
any item not on the agenda, but the board will not necessarily take action at this time. There will be a 3-minute time
limit for anyone speaking.

3.1 Previous Board Meeting:
Summer Buck asks the district to look into computer server glitches causing grading malfunctions.
3.2 Susie Snelling — celebration of college credits earned, CNA Program successes, and scholarship updates

4.0 Reports

4.1 IREE - Steve Amstutz Discussion

e 8% year working with Glendale, collecting a lot of survey information and student outcome data

e Sharing a few highlights from the surveys from this year

e 82% of students grades 3-12 took the survey

e Optimal Academic Confidence was up to 46% this year and the Academic Confidence Risk went down to 18%
- students felt more confident in their academic success and fewer students felt les confident in their
academic success — confidence can also waver from time to time, especially when introducing the college
courses

e At the Elementary School level, Optimal Academic Engagement went up to 81% with the risk scoring at 7%

e At the High School level, Optimal High Expectations went up to 70% with the risk scoring at 3%

Next Board Meeting July 16, 2025 @ 6:00 pm



5.0
6.0
7.0
8.0

9.0

e  Supports for Educators surveys for Optimal Classroom Visits went up to 32% with the risk scoring at 47% - the
biggest takeaway is that although educators feel that there could be more visits to assist with instructional
improvement, there was a score of 100% saying that feedback was given in a timely manner and was
valuable to improving instruction

e Educator Optimal Confidence about being able to succeed with all of their students went up to 60% with the
risk dropping down to 15%

e Standards for Practice and Outcomes showed a growth of 55% stating that there are clear standards of
teachers’ practices in and outside of the classroom with 35% stating that there are clear expectations for
students’ academic performance.

e Overall, the trend is going in a very positive direction

4.2 Board Discussion
Caroline discusses 4" of July — would like to invite school board members to help with the dunk tank
Caroline would like to congratulate Jerald for being officially elected as a write in
Caroline asks about the possibility of having the senior letters to be left in the hallway. Brian suggests transposing the
letters to a smaller sheet of paper and putting it on the bulletin board.

4.3 ASB Report Oral Report
4.4 Superintendent Written Report/Discussion
4.5 PreK - 5% - Elementary Principal Written Report

-Devin thanks Scott Perkins for helping at the board meeting. Caroline says that he will be missed.

-Devin thanks Ron, Brian, and Brian for helping at the staff BBQ.

-Devin and Gretchen spent a day at the ESD going over an initiative with the ESD.

-We received The Ford Family Foundation Grant that Bridget had been working on, which will go toward student
belonging, community engagement. Hosting an Open House and a Meet the Teacher event in September will hopefully
bring a lot of parents in for community involvement.

-Regional Educators Network paid for two staff members to go to Minneapolis for a conference.

10.0-All staff hired for summer school. We got a grant through ODE to offer summer school this year. The focus is on

5.0

6.0

7.0
8.0

foundational reading skills, math, and science.

10.16" - 12t - Middle & High School Principal Written Report
10.2Business Manager Written Report
10.3Special Education Director Written Report
10.4Athletic Director Written Report
10.5Maintenance Director Written Report
10.6Transportation Director Written Report
10.7Food Service Director Written Report

New Business

5-1-Adopt-Board Meeting Schedule Discussion/Action
Discussion about changing December board date due to scheduling conflicts.

Caroline makes a motion to move adopting the board meeting schedule to July, Brian seconds, 5/0

5.2 Approval of ASB Constitution/Bylaws Discussion/Action
Brian makes a motion to approve the ASB Constitution and Bylaws, Jerald seconds, 5/0
5.3 Resolution 25-01-Adopt Budget Discussion/Action

Caroline makes a motion for BE IT RESOLVED that the Board of the Glendale School District hereby adopts the budget
for fiscal year 2025-2026 in the total amount of $8,567,613. Ron seconds, 5/0

5.4 Resolution 25-02-Appropriations Adjustments Discussion/Action
Jerald makes a motion to approve the Appropriations Adjustment, Brian seconds, 5/0

5.5 Ford Family Foundation Grant Discussion

Old Business

6.1 Review of Board Action List/Timeline/Board Goals & District Goals Discussion

Caroline would like to remove the bond and seismic from the open action list.
Remove the scoreboards from the list.
Board compensation needs to change the dates to 2026-2027.
Timeline for 25-26 - Organizational Meeting in July.
Questions from the audience

Adjournment @ 7:33 pm

Ron makes a motion to adjourn, Jerald seconds, 5/0



