	Glendale School District No. 77
Glendale School District
	
	Regular Meeting
February 19, 2020 – 6:00 pm
Glendale School District Office
10598 Azalea-Glen Road


Board Meeting Minutes
1.0 Preliminary Business
1.1 Call Meeting to Order at 6:09 pm
1.2 Pledge of Allegiance
1.3 Roll Call:

BOARD MEMBERS

Caroline Lydon-Board Chairman
MacKenzie Perry-Vice Chairman
Kenny Kent-Board Member
Janice Austin-Board Member
Ryan Owens-Board Member
Misty Morningstar-Board Member

Not in attendance- Samantha Cline-Board Member, David Hanson-Superintendent; Dan Endicott-Elementary Principal will be stepping in for Mr. Hanson.

1.4 Agenda Review
	Caroline says 6.8 and 4.9 were added

2.0 Consent Agenda

2.1 Monthly Fiscal Transactions
MacKenzie would like to know why there is still $48,000 from the class of 2010 and also if we are working with someone to get it moved or removed?
Racheal asks if they wat to move it and where do they want it to be moved to?
MacKenzie thinks that someone from that class has to approve that and maybe they will wait for Mr. Hanson to come back and discuss it with him.
Caroline thinks that they were all supposed to moved out and that is the last one that they were waiting on.
2.3 New Hires
· John Simfil- HS Girls Softball Coach
· Kevin Owens- HS Girls Softball Assistant Coach
· Robin Miller-JH Track Coach
· Dorris (Ginger) Floto-IA Temp Position

Kenny motions to accept the consent agenda, MacKenzie seconds-6/0

3.0 Public Forum/Correspondence/handouts: The board will hear comments by anyone present who wishes to speak on any item not on the agenda, but the board will not necessarily take action at this time. There will be a 3-minute time limit for anyone speaking.
3.3 Student Presentation
· Mary Jane would like to let the board know how Valigrams went, they did very well and were a lot of fun. Drama Club could not receive the rights in time for “Bye, Bye Birdie”, due to some of the Drama students that were also in sports so they decided to not do that, they are working on a new musical that will coming in early March. 

4.0 [bookmark: _GoBack]Reports 										
4.2 Superintendent 
Mr. Endicott will be speaking for Mr. Hanson:
We currently have a new Greenhouse for the Elementary school, The Cow Creek Foundation helped support that and also individual funds from the PTT that will be helping with that. If anyone has been over to the Elementary School in the courtyard they would notice that the current Greenhouse sits up about 2 ½ feet and just looking at useable space and we think that it would be more useable if it were at ground level with the rest of the courtyard. They will be bringing it down, not using any school funds and using the PTT funds, there was worry about people falling off of it and in doing so they know that they will be pouring a pad that will be slightly larger 8 x 24 so it will be easy in the future to maintain. They have called to make sure that there is nothing in there so when they excavate it out there won’t be an issue and also doing due diligence with the planning department to see if they will need a permit, they are expecting to start some kind of construction in a couple of weeks or so. The old greenhouse was disassembled and may potentially be used at the High School and they are hopeful it will go back together ok and now needing to figure out where it will go will be the next step.
Ryan wants to know if the Grant funds only covered the building itself or the construction also?
Dan lets him know that it only covered the building itself and the PTT funds will help with the rest of the work.
Dena lets everyone know that it is not PTT funds, it was individual donations and also they did concessions and there is about $2,600.00 in there and she just bought 2 small greenhouses so they can start their pepper, tomato and some flower plants. There is a gentle man that went to school here some years back and he has a skid steer and has offered to clear out the dirt really cheap about $75.00 hr. and he thinks that it may take 10 hrs. to do. They will need to rent a tilt trailer to dump the dirt and from they hear the dirt may be on a pile of broken concrete, not sure. Dena has asked Rob-maintenance to build some raised planter boxes and they are hoping to have the slab done over spring break	.					
								
4.9 Maintenance 									
	Millie wants to let the Board know that when the septic company came out they said that it was 	really bad and took out all the filters and cleaned them. All 3 tanks were solid and he was 	surprised that our motor was still working and suggests that we get it cleaned every 3 months until 	school starts to make sure that its running clear and then every 3-5 years after that for 	maintenance.

5.0 Old Business								
5.3 Grant Work Update 
Dan says that they are using some off the funds from the attendance grant. Jesse took a group from the HS bowling in the beginning of January, Dan will be having a movie night on 2/20/20 at the Elementary, they will be watching “Artic Dogs”, then on Friday they will be going bowling and having a party with the middle school students. Dan would like to let the Board know that they are using the funds where it is budgeted to do so. 	

							
5.4 Bond Update 									
	Caroline says that the update will be under new business, so they will discuss it in new business.

6.0 New Business
6.1 SIA Grant Update 
Dan lets everyone know that Glendale has a little over $300,000-$312,000 depending on our ADM and it is a weighted ADM, so we get an amount of money per student. We are looking at around $310,000 per school year and have to go into certain buckets, so student achievement or how we work on mental health, so we are getting information through surveys, what are the needs, what the community thinks are needs are, what our students think our needs are and what staff feels our needs are. We need to have our grant proposal done on 4/15/20, tax day and that will be brought to the board on our next meeting in March, the Board will get the proposal for their approval to it or not. The things we are looking for are instructional needs, professional development as well as instructional time, other things we can look at our mental health needs with a counselor, instructional teacher, whether it’s a title teacher or a TOSA, so most of the surfaces needs to be in addition to what we are already providing.
							
6.2 Athletics and Extra-Curricular Process
Dan says that they did meet last Thursday 2/13/20 and what he researched over the weekend was a little convoluted and every district does it different, there isn’t any one that seems to be the “best way to do it”. Reading our interscholastic athletics policy, IGDJ does a really good job of having that broad outline that every other district that he looked at has, it doesn’t set the guides, the exact criteria is not set, but the board policy is how they enforce it. The meeting with Caroline and Misty they decided they would like to update the coaches handbook and having a pre-meeting before the season and certain things like that. The student code of conduct, that is going to be IGDJ and they feel that is where they can add the –AR, the administrative rule on how they want to see that policy moving forward and feels that what we need to shape and come to a conscience on what we want Glendale to look like as far as our athletic criteria, so that is something they need to draft. Some of things they can put in there would be on that list of things, description of athletic review board process, medical insurance and eligibility as one of those things that we address in the code of conduct. During that meeting, the notes you got from it, from how he felt, everyone was in touch with the 2.0 GPA and 0 F’s, but that was only 2 Board members and that could be something that is discussed about what they would like to have in there. 
Caroline would like everyone to know that there were 3 Board members there, Janice was there also. One of the things that was discussed was the GPA and trying to figure out where they wanted to put that, with e 2.0 GPA and 0 F’s is basically a C average. 
Dan says that this will encourage students and they could have it in the coaches’ handbook that if they have a D they could be talking to them and trying to help them get it up. Maybe if they have a D, that they are not ineligible, but still give them support in that problem class. One of the comments made is that we do graduate students with D’s, whether it’s right or wrong at this particular point, a Glendale students and every other school district in Douglas County will graduate a student with a 1.0 GPA. 
Caroline says the other thing is a 1-week probation, so if a student does have an F or is under the 2.0, they’re on a 1-week probation and on Monday a form would go around to all the teachers and on that form would be grades and also attitude and that will be taken into consideration as well. 
MacKenzie asks who would be helping/tutoring the student to help get their grade up?
Dan says they would be working with the Athletic Director and coach; it could be a time before or a help class in between practices or a spot built in to the schedule, study hall or something to help with that. 
MacKenzie asks if it is expected that the coach is the one helping them?
Dan says it would be the Athletic Director that would be helping with that process, different sports might be different, they haven’t really identified what that might look like a help class or intervention, but not sure what that looks like yet. They are just looking at guidelines and come up with some kind of plan to carry those out that would be consistent through the sports.
Jesse says currently they have a study hall in place and have been working with students already.
Ryan asks if it would be every Monday the form would go out and updated?
Dan says yes that is what he is hoping to write into it and seems easiest for them.
Ryan wants to know, for a coach that may not currently work in the district and how would that communication work?
Dan says better structures and he needs better structures for that and that is one of things they discussed and says that he encourages all staff members to coach because they do have that time with the kids. In Glendale we have a hard time with that and some of our coaches don’t work for the school, so that is where we need to improve the communication and have that in the coach’s handbook. Some of them are more technology savvy and some are not, so getting them connected will be key.
Misty says that they talked about coaches getting connected to a school email, so they can communicate through that.
Ryan says that doing a grade check every week is good, but also knows how time consuming this will be for administrators.
Dan says that sometimes technology doesn’t work the way it should and the system doesn’t always have updated information. They are trying to get this all rolled out for fall sports 2020. Academic integrity was a big thing the talked about, so if they find out any student is cheating, plagiarizing or that kind of stuff also moving the physicals from 1 year to 2 years and also attendance. Glendale currently has physicals every year because bodies change, this may be difficult due to kids getting there and OSAA does require them to be done every 2 years. At the end of the meeting Dan did not feel that there was a clear consensus on. The other thing was attendance, if they are there a ½ a day does that count, can they participate in sports, if they miss 1 period, if they are tardy and where do we want to have that line at and would feel more comfortable if that came from the Board and how they feel, then it would be there job to implement that.
Ryan says that as long as its prearranged, like a Dr.’s note or if there is a reasonable excuse, that should be acceptable.
Dan says from an admin perspective there are kids that say that they were at the Dr. and have no note, will that be ok if the parent just says that or should it be on a case by case basis?
Caroline says that right now it is on a case by case basis, right?
Dan says the way it is written can be interpreted different, form what he reads is that if a student is absent by more than 10 min, they can’t play. ODE standards are saying that if they are there for a half a day or 51% they are there for the day.
Dena states that in years past there have been kids that have Dr. appointments, or sick and have been miraculously healed to play in the game that night and they have been allowed to. The message we are sending at those times is that education isn’t that important. Maybe we need to have a limit on tardies, like how many is acceptable, absences and if we leave it wide open, it will get bad fast.
Caroline says what they are looking for from the Board is the direction we should take going ahead with an –AR, and having something drafted up and if we want to change anything in our policy and what criteria we would like to see in there.
Kenny says that there is draft from another school that he feels is very good and doesn’t leave a lot of guessing for admin or coaches. He says that one coach might interpret it one way, but if you have it all buttoned up it should just be straight forward.
Jesse says that this would be something that they could all sit down and create and go over in the beginning so that all the rules are cut and dry.
Dan says that they can do that so that they can create something that is Pirate material.
Caroline wants to know if they should accept the 2.0 GPA, no F’s and a 1-week probation?
MacKenzie isn’t sure because she wants to make sure that the teachers are submitting their grades on time and if this is being implemented currently.
Dan says that yes, currently it is currently being implemented by them and that the student has to be passing all classes except for 2, but there is still the probationary period.
Jesse says that the teachers are making sure that grades are in on Mondays and it is up the AD to calculate the 2.0.
MacKenzie asks if it will up to the AD to determine who is ineligible or not?
Jesse says yes and it will be up to the AD to let all of the coaches know by noon who is on probation, he hopes it will not be a lot, but so far there hasn’t been many students that are ineligible.
Caroline would like everyone to know that it is not just sports, it is all extracurricular activities that are included.
MacKenzie and Ryan both agree that the wording on the draft from the other school is acceptable.
Kenny is still concerned with the 2.0 GPA and is not sure if it should be a rule.
Caroline wants to point out that this will not only help the student, but will help identify if there is an addition problem and help all student academically and will have a buffer in place. 
Dan says this is what we should also be looking at, if a child has a weakness in 1 subject, it should be there job to address it and help them find a subject that they have strength in to help them succeed.
Kenny says he still feels that a C average student can slip and get a D in a class and then not be eligible to play, he feels that there is a fine line in making the GPA a 2.0.
Misty says that giving them probation is giving them the opportunity to work harder, if a student has a 4-5-hour trip, a game and keep their grades up, yes that is difficult, but the grades are what’s important here. If they want to succeed in life, a job, a scholarship… the grades are what is looked at for those things, not being a star athlete.
Kenny says that grades are important, but for 1 kid getting all C’s and getting 1 D is not fair if 1 kid has all B’s and gets 1 D they can play.
Ryan wants to know out of the students, how many of them currently have F’s. is there offhand what percentage of athletes that would be ineligible?
Jesse says currently not that many, it is hard to say, but this could be an area where they could extend the probation to 2 weeks at that point.
Luke says that this could be a problem because you may have students take that as an opportunity to slack off for 2 weeks because maybe they are switching sports and the new sport hasn’t started yet.
Caroline says at that point of discretionary the parent should be involved, one parent might say if their child has a D, then no they can’t play and another may say yes my child has a D who cares. 
Jesse says yes anytime a student is on probationary the parent will be notified.
MacKenzie asks if what they come up with, a draft, will be brought to them to approve?
Dan says yes.
Ryan motions to allow an –AR be drafted with the 2.0 GPA, no F’S, probationary period, MacKenzie seconds-6/0				
6.3 Bonds, Ballots and Buildings Conference 
Caroline says the sessions she went to were really good and on of the ones she really liked was about keeping the community informed and letting them know how we are spending their money. Some schools have a FB page just for the Bond and will post all kinds of information and updates on how the money is being used. 
Ryan says that the best information he got out of it was the communication as well, making sure that we keep the community up to date on the progress of the upgrading and keeping the community involved. 
Caroline would also like to add that they need to have an assembly with the community with Q and A’s soon.
Brian Prawitz says they are at the voting stage and getting ready to send it to the state to get it on the ballot. Getting it into the paper, getting a measure number then the PAC can be formed and we can put the measure number on all of the forms and signs. The one sheet should be giving out everywhere to get the information out, the brochure with the measure number will be sent to be approved to be handed out everywhere. The board video will be able to be put on the FB page once approved.
Caroline asks if that can be brought to the Board before it goes out?
Brian says it can, if that’s what they would like, he can send them a link to their email for everyone to review, there is a PAC meeting on 2/25/20. Glendale has 2,237 registered voters and 1,500 of them are 45 or older and those would be the majority of the people they will be talking to due to the majority of the vote.
				
6.4 Bond Resolution
Caroline lets everyone know that to keep the rate at the $0.47 per thousand it will have to go for a longer term, so instead of it going for 20 years, it will have to go for a term of 21-23 years. Caroline reads the Bond Resolution as is and will vote on the updated changes as follows: (see pages 9-10)
 Kenny motions to accept the Bond resolution, but with to following changes- from 20 years to 23 years (in two locations) and from $0.52 per thousand to $0.47 per thousand, MacKenzie seconds-6/0				
6.5 ESD LRP Resolution 
Dan goes over the handout and our services from the ESD, not many changes from previous years, one thing they are looking at is to add to the number of nurses, with the SAA grant, if we get it, will allow them to add more nursing staff to the county. The superintendents have not yet made a decision on what that will look like, but will be doing that in the future. 
Misty mentions that there were some services that were wanting to bring back from the ESD and thought this was one of them.
Caroline says that yes they have been looking into this, but right now we can’t afford to do that.
Racheal says that this identifies what services the ESD provides and what funds are allocated to providing services, it is not a contract with the ESD it is just what they can provide to us if we want/need it.			
Ryan motions to accept, Janice seconds-6/0	
			
6.6 Safe Routes to School 	
Misty wants everyone to know about Safe Routes to School and it is program administered through the Department of Transportation they have a lot of money to make it safe for kids to walk to and from school or ride their bicycle. She has noticed how unsafe it can be walking to the High School from town. She said back in 1989 she was walking with her 3 children and was hit by a car	and was tossed some distance, but was not injured, so she particularly feels the burden. There are probably some other instances that she is not aware of, like car crashes and such. She knows that it is not the school’s responsibility to put in walkways, sidewalks, painting crosswalks or putting up signs 	and has to be entered in through Douglas County. She contacted the ESD and they indicated that they have received some funding in the amount of $250,000 when the pod money was in Oregon, they hired a full time employee and a part time employee, these guys are also in charge of “The Blue Zone Project” in our area. Safe Routes to School will make up a plan and recommendations and she is not sure of the link between the ESD and the county guys, but she would like to call the guy who is the Chief of Public Works for Douglas County, Scott Adams and see what he needs. She did reach out via email to others in the county to have them attend this meeting, but she did not get any responses, but what she did get was a commitment from them for a plan for Glendale SD, even though they said their plates are totally full we could get on the bandwagon. She goes over the handout and reads a few things from it, we can apply for it on the next funding cycle which is the summer of 2020, they look at streets that are within a ¼ mile from the schools, painting crosswalks and if there is enough funding, putting in street lights and also some signs. She doesn’t necessarily want the Board to take action, but wants them to know that she would like to pursue this, it was originally initiated by a student last year to the county commissioner. She had talked with him a little bit and he said it was brought to him, but they didn’t say anything specific and they didn’t have any money.
Caroline says she remembers one of the county commissioner, not sure of his name, but he had put in for one of those grants, whether they got it or not she isn’t sure, but it was for our area.
	
6.7 Red Cross Agreement 
Misty wants to know, like when they had a power outage last week, what would they have to do to have the Elementary School open as a shelter. She spoke with several people and they told her that we would have to notify county emergency manager Wayne Stenson and then he would notify the person in charge at the Red Cross to let them know it is available. 							
6.8 School Year Discussion								
Racheal goes over the handout for going to a 5-day school week and its estimated costs and what a 5-year plan would look like. She took an average daily cost for running the school every day, so for 2019-2020 SY, 1 day of running the school the cost is $21,000, which includes salaries, food, utilities, transportation and substitutes. She took that daily cost and multiplied that by 17 days, which would be the additional days we would be adding and for this year alone would come to $356,966. Then for each year following that she added an additional 25% to that, that would encompass everything like cost of PERS, benefits, gas, food and other numerous things. Over time she projected what that will look like over the next 5 years and the cost gets significantly larger over that time. Our SSA money is only around $310,000-$318,000 and that money isn’t guaranteed money and could get pulled at any time if the needs are not met state wide, so even if we meet the requirements, but someone in Portland doesn’t, they could pull the funding for the program all together. The Board needs to look at the costs and the sustainability without those funds and pulling significate costs over the next 5, 10 or even 15 years if they chose to go to a 5-day school week. 
Misty asks if she took into consideration of the extended hours considering that we stay open longer?
Racheal said she did not take hours, just what is currently costs for our school to run daily and it is about $20,000.
Ryan says that teachers have contractual hours and if they were to move to shorter days, they still have the same amount of hours.
Racheal lets them know that, yes they do, so they will either have to drop hours in the week or contract for more hours to cover that.
Ryan says that the majority of the costs would be from the salaries and benefits.
Racheal says that they need to consider that the salaries themselves range from 1.5%- 3% every year and in addition to that every 2 years PERS ups itself, last year it was 6%, that would be at least an additional 10% without any other influences every year, the salaries alone take up 80%-90% of the budget as it is.
The Board is looking at what it currently costs to run the school and over time the significant increases.
Janice says that they have looks at it in the past and they just can’t afford it, especially with the lumber mill shutting down and the future of the town, she doesn’t fell that it is the best interest to move forward with a 5-day school week.
Ryan says he does agree, but they still need to keep looking at all the options and they haven’t looked at it in a few years, so it is nice to take a look at it and gets some numbers.

Caroline was given some paperwork, not on the agenda, and apologizes for adding things to the agenda, she had received a bus replacement proposal. She asks if it is something they need to take action on?
Rodger says it is just something the Board can act on, so they can order the bus.
MacKenzie says she would like to wait for Dave to make a decision on this.
Racheal says that the Board had asked her back in December about replacing a bus and what funding options they had. She said the purchasing price of the bus hasn’t changed, with the exception of licensing fees, but nothing significant from the first proposal they reviewed.  Racheal goes over what the balance in the transportation fund would look like if they purchased it in full verse if it were over paid over a 5, 7 and 10-year period and what the ending fund balance would look like. She says that other schools that may not have enough in that fund will do is finance it over time and the cost of depreciation of the bus would cover the payment. Since Glendale has enough in the fund as it is she suggests paying it in full or over a 5-year period, but no more than that because it really isn’t necessary. 
MacKenzie asks if Dave already agrees with this purchase, but they need to decide on how to purchase it and has Dave seen this proposal?
Rodger says that Dave has seen this, yes.
Caroline asks how many quotes did we get for this?
Rodger says just the one.
Caroline asks why we didn’t ask for any others?
Rodger says he only went through Western Bus because that is who they have always went through.
MacKenzie asks who are “they”?
Rodger said the district.
Racheal says that it is the law that any purchases over $10,000 requires them to get 3 bids.

7.0 Adjournment @ 8:14
MacKenzie motions to adjourn, Kenny seconds-6/0
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