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Glendale School District
	
	Regular Meeting-Via Zoom
April 1, 2020 – 6:00 pm
Glendale School District Office
10598 Azalea-Glen Road


Board Meeting Minutes
1.0 Preliminary Business
1.1 Call Meeting to Order at 6:04 pm
1.2 Pledge of Allegiance
1.3 Roll Call:

BOARD MEMBERS

Caroline Lydon-Board Chairman
MacKenzie Perry-Vice Chairman
Samantha Cline-Board Member
Janice Austin-Board Member
Ryan Owens-Board Member
Misty Morningstar-Board Member

Not in attendance- Kenny Kent-Board Member

1.4 Agenda Review

2.0 Discussion Items
2.1 School Closure Update
Dave lets the board know that ODE and Gov. Kate Brown has closed the school through 4/28/20 and we received and email from Colt Gill from ODE and it was in preparation for directing the districts to do distance learning and take it a step further than what everyone was prepared for this week. Everyone was prepared to pass out packets on 4/1/20 and on 3/30/20 we received an email that we are going in a different direction. We are to develop distance learning plans by 4/13/20, we have started that process because we were already looking to see what type of online programs we could provide. The biggest issue with ODE is that everything is equitable, so if we are offering online learning, but we have families that don’t get it, if we don’t have the means to get them the exact same information then we can’t offer that as curriculum. We can make recommendations just in general to parents giving them site information of popular sites that people are using, but if we are doing assignments it has to be something that people can access online and if not then they will get a hard copy of the exact same assignment. Dave had sent out an extra IRIS alert last night informing parents that they should expect that their students will not be returning to school for the remainder of the school year. He will send an email to the Board stating that 47 states have schools have closed, one is closed through March, many through April and 7 of them through the end of the year, but everyone is prepared to be closed through the end of the year. The state has asked for districts to take it a step further when it comes to instruction and student accountability, one of the things they have said is that they do not want us collecting these assignments back and they won’t be graded because they do not want the papers going back and forth, not knowing who may have the virus in their home. Our first instructions were, here are the packets, do them and we won’t be collecting them, in 2 weeks from now we will be in charge with finding a means to help everyone we can to get online, so the state is working with all the network providers, DFN, Charter and other carriers to hook up as many families as we can within the next 2 weeks. Dave does not think that DFN has lines out towards Galesville reservoir yet, so they can hook it up in the areas that they are already in and will be hooking it up for free for these families during this time, which is a great gift for them, but it will still not help the kids that cannot get online learning. Teachers have started calling today, a few called Monday and Tuesday, but most have started calling families today and asking them what type of technology they had available in their house, smart phone, IPad or laptops and if they had internet access and once we get all that information we will be able to determine how we will present material to the students we have. It will mean that our teachers will have to more than just packets, they will have to assign some pieces for students to be doing and they do what them to be graded, but their recommendation is that we would just do Pass or No Pass because of anything that would affect the GPA from now until the end of the school year because its different learning options than what we normally deal with they worried about some of the grading components, their recommendation is to just do Pass or No Pass with the assignments. We are still not to have anybody come into our schools, parents or students, there were questions about daycare that some districts are having to provide for first responders and some of the smaller schools are saying that we have less than 10 can we have the kids come in or can we have our Special ED kids come in because it will be very difficult for us to meet their needs and they said absolutely not, no students are to come to the school for any instruction! We will be working with staff these next 2 weeks to develop programs that we can utilize online and also print hard copies of the assignments that they will be putting out there for students. Classified and Licensed Staff were back on Monday, we had faculty meetings most of the day and we trying to limit them to 10 people, then we had an admin meeting at the end of the day. The faculty meeting went well and the staff spent the rest of that day and yesterday getting packets together, we have our staff at the Elementary we are doing all of our walkers K-12 and they will get their breakfast, lunch and assignment there, they will come in 1 door and exit through another door. The staff are working at home today and tomorrow and will a great deal of the time, but that will be dependent on what programs we start using and what type of access people have and some teachers may not have the same internet access and may have to come in to send those assignments or get those ready, others may be able to do those at home. The Gov. requested that we do as much virtual learning and assigning as possible, so we are trying to limit the amount of people we have coming in the buildings. Bussing wise, we are going on all of our regular bus stops with 4 buses and we have 2 additional people on those buses, 1 is doing just food and the other is doing just assignments. In addition, we can feed all kids 0-18 years of age, so if they have 3 students at home and 2 siblings that are younger we need to know that they need 5 meals and we do get reimbursed for those meals, so we are trying to provide as many meals as we can and everything went well today.
Dan states that we did over 200 meals today and over 208 picked up work.
Dave says that we still do have students that are not responding yet and one of the things we thought about was our homeless students and making sure that our bus drivers know where those kids normally get on, if it’s not where the family lives or who do we know that can get a message to them to come and get their meals and their assignments.
Caroline says that she has been getting messages stating that parents that live out further and normally drop their student off do not know where the stops are to pick up food and assignments, she is telling them to call the school to get that info.
Dan also mentions that the Elementary school is open from 11:15am to 12:30pm and they can come in to get food and assignments.
Ryan asked if they anticipate peaks, like Wednesday is the time that they are dropping off packets, assuming that day they would have quite a few more lunches that day than you might on Thursday, just because students/parents are picking up their packets?
Dave says that they are encouraging them to go every day for meals because we want to feed as many kids as possible, so we are hoping that they will continue to go on those off days to get their food for their kids. Dave is really excited at the numbers of the people that are coming in what we were dropping off. We were feeding over 150 people every day that we did our meals, our normal summer lunch is about 5-25 students max. We are officially in the Summer Meal program right now because it’s out of the school setting, so we are under that guideline and I want to do every summer because if we can feed 150 kids rather 10-25, we’ll take that any day because those kids need the meals! 
Dan want to add that the way the meals are, we can refrigerate them for a day and they are still fresh and they were prepared today. He was anticipating that we could serve hot food for the kids that come into the schools, but the bus routes would be more difficult to have warm things go out. They were going to make corn dogs, but with the food that came back on the buses they had plenty of food for all the kids that came in. We are trying to be prudent with what we have, but also make sure that all the kids are fed.
Dave states that we are trying to provide a variety so the kids aren’t getting the same thing every day. We have asked them to do tuna, egg salad sandwiches, wraps, PB & J’s, we are trying to mix that up, we have heard of some schools that are sending frozen food home with directions on how to heat them up we haven’t gone to that step yet because we don’t know how many parents are there during the day to help cook those meals. We don’t want to go there yet until we can find out that someone would be there or not, I don’t want a kid trying to cook something when no one is home.
Caroline would like ask about the PB & J, what about the kids that are allergic to peanut butter or peanuts? 
Dave lets everyone know that the schools do have those and there will be providing optional lunches for those students.
Dan lets them know that we rotate between PB & J’s or deli sandwiches, you don’t have to get stuck with one or something.
Caroline would like to know about HS and homework and graduation?
Dave lets them know that Jesse was calling all seniors today, if not all of them today then tomorrow also. Graduation will still happen, but it will probably be virtually at this point because they are saying nobody can be on your campus at all, no matter what it looks like. They are still getting information on that, so that will probably one of the last things we will get official guidance on because it is still a way out. They were supposed to be non-graded assignments and the change on Monday turned them to graded, so the first 2 weeks that they are doing the packets we will not be asking for them back to be graded, but once we start doing virtual learning they do what us to do the grading piece, so that is different and districts are nervous about that. They will not be responsible for senior projects, work samples if they did not pass the assessments and every district is waiting on the graduation piece with baited breath to see what they come up with and decide on, as of now it is all virtual and not in person.
Janice states that it is unfortunate.
Dave says it is and there will also be not prom and maybe if things go differently we could do it in August…and maybe graduation also, but that will be up in the air for now. He knows that the kids want to walk for graduation as well they should, they have earned it, but for now it could be a virtual graduation.
Caroline says she has heard that schools would drive by and hand out diplomas at their houses and it would be awesome if we could do something like that.  
Dave says some are having the seniors drive through town and people acknowledge them, but they would still need to maintain the 6ft apart and that is the concern.
Caroline said the seniors could drive through town and people could just be on their porches or something……more brainstorming on what we could do.
Racheal says that for those students that do not have access to DFN or internet could find out how much cell service they have and see about Hot Spots through their carrier and that could be another option that we look at.
Caroline says that Version is offering Hot Spots for school, she believes.
Dave says that is one of the things the teachers will be asking the students on Monday, do they have a data plan, do they have an IPad or laptop and do they have internet?
Janice asked if the kids do not have those electronics, if we could loan them to our kids to use?
Dave says that once we find out if they need them, yes we will be loaning them out to grades 6-12 for the kids that need them.
Janice says that is great because there may be a lot of kids that will need them to continue their school work.
Dave says that when they loan them out we will be attaching responsibilities of how to take care of them, because he knows that we may get some back that will not be in the same condition they were when they left.
Dave also says that we will continue with PD days for staff with Kathy Hobleson that is doing some work with the RSN, so she will most likely be doing some PD via Zoom. Susan Fitzgerald who is part of our SIP grant will also be doing some PD and as soon as we get our distance learning going we will start those trainings. Staff can come in if they don’t have access, we notified staff about the phone calls and they had access to do those in their rooms, so because we offered them that we don’t have an obligation for a phone stipend as a way to do those. He did let them know that if they used their cell phones to be aware that then parents will have access to them at other times. The teachers are supposed to keep regular hours and did share that with staff, we want to respect their time and suggested that they keep hours 8am-4pm and it is up to the teacher if they talk to a parent after hours, for instance those parents that work during the day and some teachers should be open to doing that. 
Caroline asks if no students or parents are allowed in the school and teachers are allowed at school are custodial staff still coming in and cleaning?
Dave says yes staff can come in and clean and work.
Racheal says that if staff does come in they still need to maintain the 6ft apart.
Dave says that he did have 1 staff member ask about bringing their child in to their room while they worked and he had told them that the child would need to be with the parent at all times and not wondering around the halls and such. We have not received notice that we had any health providers that needed daycare services thus far, we did put the survey out there to the state, so we are not one of the districts that are having to provide daycare.
Misty wants to know if the food we are providing more than just carbs to kids and what is all included in the meals?
Dave says that all the food meets the state guidelines, we are sending fruit, veggies and entrée and milk.
Misty wants to know what fruits and veggies?
Jennifer says the veggies are celery sticks, carrots and cucumbers. Fruit is bananas, oranges, apples and we do send some fruit cups also.
Dave says that they get what they would normally get if they were at school.
Jennifer says there is a difference in the fact that with this program the kids are not given an option of fruit or veggies, they have to have all of the meal components given to them.
Misty asks if the fruit cups are in a bunch of sugary syrup or not?
Jennifer says that the fruit cups are from the USDA commodity and they are approved to give to students.
Misty just wants to make sure that they are balanced meals.
Jennifer says that they have to be.

2.2 Bond Update
Dave says that we were going for a bond measure, Roseburg and Sutherlin were also, we did have a conversation with Brian Prawitz and he asked if we wanted to pull the bond and just move it to November? Discussion with Caroline, Dave and Ryan have concluded that we would just keep it on the ballot for May and if it does not pass then it can be voted on in November again to see if it will pass then, Sutherlin did pull theirs, but Roseburg did not and have seen some FB posts from staff putting info out there about the bond. The discussion with Caroline and Ryan and they felt it would not prudent right not to push on that and just leave it at that and the ground settle with jobs, unemployment and things like that and we would get information out probably in May before the election.
Ryan adds that we do need to be sensitive to the fact that there are people in the community that are jobless and try not to create an extra burden to push that message knowing that there are many that are out of work. At the same time the money that has gone into it already, like the signs and everything that everybody has done, he is hopeful that with the support of the community that the community will support this. Going up against the presidential election in November is a gamble and just decided to roll the dice with the May election, they already have posters and banners up around town and wishes that there was some way to be able to answer questions from the community.
Caroline says that she knows that not everyone has social media, but we do have the bond group page, which we created and there are still people going on there wanting to join, so that’s great! Perhaps we could do a FB Live and asks MacKenzie if she has any info on how to do that?
MacKenzie says she has never done more than 2 people she has never tried to do more than that, but she could try to see if it could work.
Dave says they do have the video that will be going out soon to the public.
Racheal says they could have a specific email address that the community can use to ask questions also.
Misty asks if people don’t have internet, how can they attend the meetings?
Dave says that we can only do the best we can do and with guidance from ODE they say do the best you can.

2.3 SIA Grant Update
Dave says that the majority of this grant will be moving to a 5-day week, hiring a counselor and a teacher for the Elementary and he had sent out an email, not too long ago, that the state is cautioning us on how we spent our dollars and to just be aware that the basic school support fund may be less than anticipated due to the unemployment and the economy downturn. It was asked yesterday at the ODE meeting, how many were hiring position for that already or are you on hold? They stated that they were needing to hire for positions and planned on moving forward, but after the meeting with ODE they are putting it on hold until they get the money or making it contingent on receiving the grant money, so there are a lot of people that are really nervous about that grant. It will be difficult, first off, with so much unemployment and businesses are losing money as so there has been a big push to not start it yet. Dave asks Ryan if that has started yet or wasn’t it supposed to start in April?
Caroline says yes it was supposed to start in April.
Racheal clarifies that it is the CAT tax.
Dave asks if there was a set date on when that is supposed to come out?
Caroline says she has not heard of the official date so far, but did hear that it was extended.
Dave says that is why most of the districts have been putting some of those decisions on hold. It is going to be difficult for us to put our 5-day week on hold so I think we will have a very healthy discussion at the next board meeting to look at our revenue and ending fund balance and take a look at what kind of shape we would be in if we don’t get the SIA Grant to move to a 5-day week.
Ryan states that personally and this is his own opinion, as much as he would like to see a 5-day week, we are pushing a lot, considering the current conditions and the decisions you guys have to make. Additionally, it is a big step to move the Junior high over to the High school campus and it would be a big ask to include the 5-day week.
Caroline states that she agrees with Ryan on this.
Dave says that we can discuss it at the next board meeting and see if we want to move it to next year.
2.4 License Bargaining
Dave states that the Board had asked him to bargain with the licensed union without Board membership because we are trying to get meetings in and wanted feedback on whether or not they would like it to be the same this year or would members like to be involved?
Caroline states that he should just go for it because he did such a great job last year, unless at this point his plate is too full and needs Board members to be involved?
Dave states that he has to do bargaining whether his plate is full or not and he did tell Racheal that I would have her there to help with numbers. The state is really discouraging people from bargaining until at least the monetary piece of getting a better look of what next year will be like, some of them are going to start with some of the language and things like that. When he looks at what their proposal is he will look at that because sometimes you trade language for a monetary piece or vice versa to get something in or out of the contract, similar to what we had with the Classified.
Racheal adds that she was on a conference call with different Business managers across the state today in regards to anticipated revenues and she did a quick calculation of what it would like if the state loses a billion dollars and how that would affect Glendale. If the state loses a billion dollars it would cost us over $500,000 in revenue, so that is something to be cognizant of because they are saying a lot of our stuff comes from the lottery and different things like that, which are not really in play right now, compared to what it has been.
Dave says you can see it on the boards, not many people are going out and buying lottery tickets.
Racheal says we need to be cognizant of if the state loses money relative to what this will look like for us a s a district.
Dave says we have received a proposal from the Classified union, an MOU to sign off on, in this time that they are not at work working every day. Their proposal is for a $2.00 an hour raise if staff had to come to the building, but if they can work from home they would be paid their regular salary, so if we made them come to the building we would have to pay them $2.00 hr. more to do so and that was from Susan at the state union, not our local union. He had told them that we do not agree to that and he has not heard of any district that has.
Racheal adds that she has not heard of any other districts that have agreed to that.
Ryan asks if it would be a reasonable ask to see if they would delay bargaining for a year or even 6 months?
Dave says we could ask for a status quo and see how they would respond and what they might ask for?
Ryan says that is what he would prefer to do…
Racheal says the only problem with doing some of that is it has to be retro because even though you put bargaining off, they still make it retroactive back to….
Dave says so unless we agreed to that, like it wouldn’t be retro because of the lack of funding at the state level, which even when he was up at Roseburg there were times we didn’t do retro and it was contingent on stuff and we said if it is before this date it will be retro, but beyond that it wouldn’t. He says usually you want to do retro for your staff, but in a situation like this, like delaying it for a year, we could ask them to take a pay freeze for a year and we could bargain in 2021 for a new contract then. 
Caroline asks Dave what his feel on what they would come back with, with something like that?
Dave says Bob was with him when he bargained in Roseburg and between 2008 and 2009 they cut 52 teaching positions, but only 2 teachers lost their jobs because we were able to place staff in positions where staff had retired, so he has accepted a contract where there was a pay freeze for a year. We will have to see what will happen in the next few weeks or a month or 2 financially for the state, if there is an opportunity for things to turn around, if there’s not and it’s still gloom and doom with unemployment we would probably come out and offer them 0%. Which if they want to accept zero, but personally, I would just delay it for a year or do a pay freeze and we can try to make up for it when we got the money again.
Janice says that that is a good idea.
Ryan agrees and maybe we will go after the non-retro and delay it a year and knowing in good faith that we would make that up to them.
Dave says maybe if we deal with the verbiage they are wanting some changes on…
Racheal says another way we can go around salary wise, if you wanted to put a freeze on salaries, to offer them something else like an increase in their insurance benefits, so the benefit to that is you don’t have to pay the associated payroll costs that you would, so you don’t have to pay the PERS on it, like you would if you gave them a 1-2% increase on their salaries. This could be another way you could hold them off for a year as an idea.
Dave says we could give them a stipend, one year in Roseburg they gave them an $800 a year stipend.
Racheal asks Dave if they have given him their proposal yet?
Dave says yes, he got it the other day and he will forward it to the Board, but he just got it from Bob. He did not look through the whole thing, but he did ask Bob if he cost it out and he said he did not, so…they don’t normally do that because their proposal usually is asking for a lot.
Racheal says that Dave can send that to her and she can take a look at it.
Dave says he will do that.
Misty says she has not heard that there would not be any assistance from the Federal Government, it may be looking at gloom and doom for next year and there may be a large amount coming from the Feds but has anyone heard that we would be getting anything?
Ryan says yes and he doesn’t know the fine workings of this, but he knows they are in the middle of it as far as his company. There are small business loans, if they slow down there is a supplements for employees. 
Dave says there is nothing that he has heard about any money coming to education.
Caroline says the only thing she is hearing for the National Education, this point in time nothing from the Feds is going towards the schools. It has only gone towards the small businesses and some of the bigger corporations, like airlines and have not even looked at any of the schools. The national school stuff that she has been hearing, reading and the emails that she is getting is saying that everything is status quo right now and don’t expect anything at this point in time.
Racheal says she did receive something through the business managers, SAFE is offering some cost offsets, so we are tracking the cost of stuff we have already done. She hasn’t really had an opportunity to read through the fine details of it yet, but there is a possibility that we are having some of the costs that we are incurring now offset. It is not giving us new money, but it is going to offset some of the costs of what its taking to get everything up and running for our student’s right now.
Misty asks Caroline that she is hearing this information, where is she hearing it from?
Caroline says she gets weekly emails from the National Education Association and that’s where she is getting her information from.
Misty says that things change daily and it is good to make plans, but not concrete plans for the future.
Sam says that at our next meeting we should know more and we can talk in deeper discussion about it.
Ryan says with so many businesses out of business it will have an impact on the taxes that go into that and there won’t be money for schools, how is the state going to make that up, you just don’t know.
Ryan wants to know about our budget meeting and that will be held and what’s that going to look like?
Dave says that it will look like the meeting that we are doing now, most likely a Zoom meeting.

3.0 Adjournment @ 7:07pm
Ryan motions to adjourn, Janice seconds-6/0
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