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INTRO
We’ve discovered that the more clearly a cultural identity is defined, the more accurately it is 
embedded in the everyday workings of a school system. Just as the foundation of the school 
buildings serves as a support to everything above ground, a strong identity set the tone for 
everything that comes after. Resetting established foundations can sometimes be a painful and 
challenging process. However, working through these challenges and building from the strengths 
the community has identified can produce amazing results.

Prepared by Inflexion. Revised November 2019.
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WHAT ARE LIFE READY MAXIMS?
Life Ready Maxims are statements that act as a school’s core drivers to equip and empower every 
student to pursue their passions, interests, and aspirations. They are used to both highlight areas 
of strength already within a school and as aspirational statements to reinforce the promises your 
schools make to the community. Maxims should be displayed widely and built into the daily 
curriculum, as a whole or in part, to familiarize students and staff with them and embed them 
into the school culture.

Decisions such as hiring practices, engaging community members and families, strategic plans 
for individual schools or the district, behavioral procedures, curriculum design, or even designing 
and building a school from the ground up should all be informed by the maxims. Schools with a 
clear understanding of how they want to equip their students for the future are able to quickly 
weed out distractions and stay aligned with their overall vision– what we want to become true 
for students.

YOUR MAXIMS WILL SERVE AS A FILTER 
THROUGH WHICH EVERYTHING ELSE MUST PASS.
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As you look through the following values statements, or maxims, keep in mind that these were 
developed by combining information gleaned from:

• listening sessions with Glendale’s students, families, community members, and staff;

• Inflexion consultants’ experiences with other schools.

With that in mind, we developed these maxims to be used strategically throughout the 
district. These maxims highlight the areas of hidden strength already within the Glendale 
community. They can be used as aspirational statements to reinforce the promises the 
schools in Glendale make to their community. While these statements will be important 
to reinforce for students, they are written in a way that allows all stakeholders in the 
Glendale community (students, staff, families, business leaders, etc.) to embrace them 
as their own. Too many times, we’ve seen schools set a vision or outcomes that are only for 
the students. This can produce an “us versus them” mentality that can cause division within the 
learning community.  When the maxims apply to everyone in the community, there is a higher 
probability they will be used every period, every day.

THE LIFE READY MAXIMS APPLY TO  
EVERYONE IN THE GLENDALE COMMUNITY

Articulating a clear and compelling identity that reflects the school community can transform 
the day-to-day experience for students. It allows them to engage in instruction, programs, and 
co/extra-curricular opportunities aligned with the skills they need to be ready for life after high 
school. Developing a strong foundation using this work, will be an anchor for ensuring that all 
students are being served well.
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PROPOSED LIFE READY MAXIMS
What are the core drivers that equip and empower every student to pursue their 
passion, interests, and aspirations?    

Display visuals of the following maxims widely, as a whole or in part, to familiarize your 
community with them and embed them into your culture. Build them into your daily 
curriculum to deepen their impact on your cultural identity.
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CONNECTING THE MAXIMS TO THE FOUR KEYS
Glendale strives to develop specific outcomes and expectations in all students which is why we’ve built them into the 
Maxims. This diagram illustrates how these connect to the Four Keys for College and Career Readiness. 

WHAT ARE THE FOUR KEYS TO COLLEGE AND CAREER READINESS?

The Four Keys is a research-based framework that 
describes a holistic approach to student readiness. 
In its simplest form, we refer to the Four Keys as 
Think, Know, Act, and Go. In other words, students 
ready to be lifelong learners have the ability to...

THINK deeply about what they are doing;  

KNOW contextually why they learn;  

ACT purposefully to achieve their goals; and 

GO successfully through life’s transitions.
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WHAT’S NEXT?
Once maxims are finalized, schools use them to establish the necessary but often missing, 
anchor points to ensure that their schoolwide structures and learning practices are aligned. In 
order to fully embed maxims and use them to transform the student experience, we suggest 
schools engage in a multiyear process that includes the following activities:

• Align approaches to learning, including supports, to a shared definition of 
readiness. Once maxims are established they need to be used every period, every day 
in order to bring coherence to all that schools do to support their students. We help 
teams look critically at instructional efforts and student supports, suggest resources, and 
provide examples of how other schools are using their maxims to do this.

• Analyze the coherence of existing systems and structures. Once maxims are 
integrated into the daily approaches to learning we will work with teams to conduct a 
coherence audit of key school systems and structures.

• Develop a multiyear plan for coherence. Based on the coherence audit we will work 
with teams as they develop an ambitious, yet feasible, plan for increasing alignment and 
coherence over time.

• Develop a system for monitoring and adjusting coherence, alignment, and 
communication strategies. Imagine us as the Fitbit® for complex systems change. We 
help monitor progress over time with the objective of keeping the goals clearly in mind, 
while still juggling the demands of the day-to-day.
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Inflexion is a nonprofit consulting group that helps 
educators better prepare students for life.

We give districts and schools a new way to look at 
themselves — with all their complexity and culture 
— to find ways to create a learning community with 
the best systems and supports to ensure all students 
graduate ready for college, career, and life.

www.inflexion.org


